
APROJECT PROPOSAL 
A BORE HOLE AND HAND PUMP WATER WELL CONSTRUCTION 

AT 

FAGOYA VILLAGE KANGAMA NGORAMA CHIEFRDOM KONO DISTRICT



Executive Summary

• Fagoya Village, located in the Ngorama Chiefdom of Kono District, Sierra Leone, is a community rich in cultural heritage and history. 
The district, often dubbed the "Diamond District" for its renowned diamond mines, significantly contributes to the nation’s economy. 

Fagoya thrives on agriculture and artisanal mining, with its landscape adorned by cocoa and coffee plantations that reflect the industrious 
nature of its people. Traditional huts made of mud and thatch further enhance the village's serene and picturesque environmen t.

• Despite its central location, just 3 kilometers from the chiefdom’s headquarters town, Kangama Ngorama, Fagoya faces immense 

challenges. Basic social amenities, such as clean drinking water, healthcare facilities, electricity, proper sanitation, and schools, remain 
scarce. Moreover, the 16 neighboring villages—including Mwaemandu, Bunabu, Taimbada, Njopong, Dawadu, and others—share the 

same struggles, relying on a single stream as their water source. This stream, unfortunately, is polluted due to improper was te disposal, 
making it unsafe for drinking and contributing to the community’s health risks.

• With a population of approximately 500 residents across Fagoya Community, including women, children, elderly individuals, and persons 
with disabilities, access to clean water is a critical and urgent need.

• The construction of a borehole in Fagoya would not only provide safe water for its residents but also benefit the surrounding villages, 
improving the quality of life and reducing waterborne diseases.



Background Of The Project

• Access to clean and safe drinking water has been a persistent challenge for the Fagoya community in Kangama

Ngorama Chiefdom, Kono District. Recognizing the critical need to address this issue, our initiative proposes the 

construction of a bore hand pump well at an estimated cost of $8,850. The project will be funded through contributions 

from both internal and external donors, as well as humanitarian organizations committed to improving water access in 

underserved communities.

• The anticipated bore hand pump well will have a transformative impact on the residents of Fagoya, providing safe and 

reliable access to clean drinking water and addressing some of their immediate water needs. However, the growing 

demand for clean water continues to outpace the current supply. This highlights the urgent need to construct a new well, 

ensuring that the Fagoya community and its surrounding villages can meet their water requirements adequately and 

sustainably.

• This initiative aims to significantly improve the health and well-being of the Fagoya community by delivering a 

dependable solution to its water scarcity issues.



Purpose Of The Project

• To create a sustainable supply of clean water in Fagoya and its neighboring Community Kangama Ngorama Chiefdom 
Kono District, Sierra Leone. 

• To reduce water-borne diseases among the people of Fagoya community.

• To enlighten the indigenes of Fagoya on the importance of clean water.

• To provide clean water to the school children of Fagoya community.

• To educate the indigenes on how to carry out healthy household treatment and storage

• procedures relating to clean water sustainability.

• To increase the overall availability, accessibility, sanitation, and hygiene of water in these

• Communities.

• Ensuring overall health and a better life for the people of Fagoya community.



Major Activities Of The Project

1. Community Mobilization:

o The community will be actively involved in all stages of the project implementation.

o Meetings will be conducted with the community in the center requesting water support. During these meetings, the project planand conditions—including 
community contributions, the formation of a Water Maintenance Fund (WMF), and a Wells Monitoring Committee (WMC)—will be explained.

o The meetings aim to raise awareness and prepare the community for participation, including their role in mobilizing funds to support future pump repairs.

2. Formation of Wells Monitoring Committees (WMC):

o A WMC will be formed in Fagoya village, consisting of 10 members from the local community.

o Members of the WMC will be responsible for maintaining and repairing hand pumps, overseeing their daily care, and managing the Water Maintenance 
Fund.

3. Establishment of a Water Maintenance Fund (WMF):

o This fund will be organized by the community and will consist of contributions from residents.

o The WMF will ensure sustainable management, maintenance, and repair of the hand pumps.

4. Procurement and Transportation of Building Materials:

o Construction materials will be purchased and transported to the project site as soon as funds are received.

5. Well Construction:

o Wells will be dug to a depth of 30–40 meters, ensuring access to a reliable and clean groundwater source.

o Professional water technicians will carry out the construction work to ensure quality and efficiency.



Estimated Costs And Budget 

ITEMS ESTIMATED COST ($)

Digging Costs/removal 1000

Construction materials (Cement, Sand, Stone, Water Supply Pipes) 3150

Water Drainage for Wastewater 300

Geophysical Survey and Site Assessment (Local Authorities) 500

Transportation of Materials 1000

Labour Cost including technicians 800

Mechanical Hand Pump /Anti-Rust  700

Mechanical Hand Pump Installation 200

Training Programme (Hand Pump) 200

Contingency and Miscellaneous 1000

TOTAL 8850



Equipment Design and Description

Bore Hole Diagram Mechanical Water Pump Mechanism



Equipment Design and Description

Mechanical Hand Pump Mechanical Pump Action



Equipment Design and Description

Pipes going into the bore 
hole. Lever for hand pumping



Equipment Design and Description

Mechanical Hand Pump Mechanical Pump Action

• Mechanical Hand Pump in 
Reality

• Concrete seal for cleniness and 
safety. 

• Drainage nt allowing water to 
settle



Conclusion 

• Water is a necessity of life, yet many rural communities continue to struggle with accessing safe and 
clean drinking water. In Fagoya Village, residents often resort to consuming un-boiled and unsafe 
water due to the belief that boiled water does not taste good. This puts them at risk of waterborne 
diseases and other health issues, especially when relying on contaminated local water sources.

• This project seeks to address these challenges by providing reliable access to safe and clean water 
through the construction of a Hand Pump well. By ensuring sustainable water management practices 
and community involvement, this initiative aims to make a meaningful impact on the health and 
well-being of the residents.

• Supporting this project is not just an investment in infrastructure but also in the future of the 
community, fostering healthier lives, enhanced productivity, and brighter prospects for generations 
to come.
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